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1. EXECUTIVE SUMMARY 

Social Impression is a start-up company that is designed to offer Web-based social network profile 

management applications. Social Impression is developing a proprietary Internet-based application. This 

application will allow individuals to keep their social networking profiles clean and well managed to 

protect their internet identity from onlookers such as potential employers. With Social Impression 

individuals can manage all of their profiles from one location and keep up to date on potential problems 

and changes with their profiles. 

As with any start-up company, Social Impression recognizes its risks. We are a new company and as such, 

we will need to meet market acceptance. To that end, the company is working to determine trends in the 

industry, the needs of the customer, and how best to address the needs of the customer.  

We expect to compete as a thriving company in the social networking services industry. Social networks 

show higher than average growths.  With growth rates of 191 percent in 2007 and 91% in 2008, social 

networks boast an amazing 345 billion advertising impression for the two major sites alone. 

The company is seeking a small start-up investment. The company's revenue projections for 2009 thru 

2011 are for a 525% growth. Social Impression expects to achieve profitability within two years of 

operations. 

1.1 MISSION 

At Social Impression, our mission is to provide excellence in service to social networking users by 

providing world class profile management applications. 

HIGHLIGHTS 
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2. COMPANY SUMMERY 

 

Social Impression was established in 2009 to provide a Web-based service to social networking site users 

allowing them to maintain a clean identity on the web.  The company was founded by Scott Sloane and 

currently is applying for an LLC license in Washington. 

 

2.1 START-UP SUMMARY 

 

Start-up costs for Social Impression will be minimized due to the small nature of the company.  Rent and 

utilities will ōŜ ŀǾƻƛŘŜŘ ōȅ ƘƻǳǎƛƴƎ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ǿƛǘƘƛƴ ǘƘŜ ƻǿƴŜǊΩǎ ƭƛǾƛƴƎ ǎǇŀŎŜΦ  tƘƻƴŜ ǎǳǇǇƻǊǘ ǿƛƭƭ 

not be offered at the beginning of the business and all business related phone calls will be made through 

the owners pre-existing personal cellular phone.   

 

Start-up costs, expenses and funding sources are laid out in the tables and chart below. 

 

START-UP REQUIREMENTS  

 

Summary of Startup Requirements 
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STARTUP FINANCES 

 

Total SU Expenses  $                4,105.00  

Total SU Assets  $                    895.00  

Total Funding Required  $                5,000.00  

Total Assets  $                    895.00  

Total Liabilities  $                             -    

Loss at start up   $              (4,105.00) 

Total Capital  $                    895.00  

Total Capital and Liabilities  $                    895.00  

Total Funding  $                5,000.00  

  

 

2.2 FINANCIAL RISKS AND CONTINGENCIES 

 

The company recognizes that it is subject to both market and industry risks. We believe our risks are as 

follows, and we are addressing each as indicated. 

 

¶ Start-up Company. We face all the risks associated with being a start-up company. We feel 

that we can overcome these with our experience in the industry and by quickly establishing 

desired relationships. 

¶ Security. Security is a major issue, but all industry standard security features, as well as 

additional encryption and password protection will be included into the service. 

¶ Reliance on social networks. As we are interfacing with social networking sites we realize that 

we will become reliant on them.  We feel that creating alliances with these companies and 

closely watching the market for changes will overcome this. 

3. SERVICES 

Social Impression is currently developing an internet-based application of the same name.  The Social 

Impression application allows users of social networking sites, such as Linkedin.com, Myspace.com and 

Facebook.com, to manage the content on their profiles to ensure that it is in line with the impression they 

wish to give.  By managing content on ǳǎŜǊΩǎ profiles, users will ensure that employers and future 

employers are not receiving the wrong impression about their character from the internet. 
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3.1 SERVICE DESCRIPTION 

MAIN FEATURES 

1. Social Profile Dashboard. This feature will allow users to see an overview of what is going on 

within their social identity. The Social Profile Dashboard will give a summary of the friendliness of 

all of the users linked profiles as well as current actions which need attention. 

2. Proprietary Profile Friendliness Ratings. ¢Ƙƛǎ ŦŜŀǘǳǊŜ ƛǎ ŎŜƴǘǊŀƭ ǘƻ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǎŜǊǾƛŎŜΦ  tǊƻŦƛƭŜ 

Friendliness Ratings automatically scan users linked profiles for keywords and contextual trends 

which give off impressions about their identity.  This information is compiled into a calculated 

score of 1 to 5, one being unfriendly to employers and five being friendly to employers. 

3. Profile Content Flagging. This feature takes content on users linked profiles and scans all entries 

for friendliness.  Any conteƴǘ ŦƻǳƴŘ ǘƻ ōŜ ǳƴŦǊƛŜƴŘƭȅ ƛǎ ŦƭŀƎƎŜŘ ŀƴŘ ōǊƻǳƎƘǘ ǘƻ ǘƘŜ ǳǎŜǊΩǎ 

attention as an action which needs attention.  Content which is unable to be processed is flagged 

as such. 

4. Remote Profile Editing. Through the use of social networking applications and automated 

scripted browsing the remote profile editing module will allow users to fix and edit flagged 

content directly from our site removing the need to login to each social networking site to fix 

content. 

 

5. Deep Network Scan. This feature is a run on demand scan 

ƻŦ ǘƘŜ ǳǎŜǊΩǎ ƴŜǘǿƻǊƪǎ ǘƻ ǇǊƻǾƛŘŜ ŜǾŜƴ ŘŜŜǇŜǊ ǊŜǎǳƭǘǎΦ  

This scan will not only scan the userΩs profile but that of 

ǘƘŜ ǳǎŜǊΩǎ ŦǊƛŜƴŘǎΦ  ¢Ƙƛǎ ŜƴŀōƭŜǎ ǳǎŜǊǎ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ 

ŦǊƛŜƴŘƭƛƴŜǎǎ ƻŦ ǘƘŜƛǊ ǇŜŜǊǎ ŀƴŘ ƘŜƭǇ ǘƘŜƳ ŀǾƻƛŘ άƎǳƛƭǘ ōȅ 

ŀǎǎƻŎƛŀǘƛƻƴέΦ 

6. Resume Congruency. This feature allows users to 

maintain their resume on our website.  The uploaded 

resume content is then distributed to relevant fields 

ǿƛǘƘƛƴ ǘƘŜ ǳǎŜǊΩǎ ǎƻŎƛŀƭ ǇǊƻŦƛƭŜǎΦ  ¢Ƙƛǎ ŀƭƭƻǿǎ ǳǎŜǊǎ ǘƻ 

maintain their job and education information across all 

social networks from one location. 
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SECONDARY FEATURES 

¶ Web Search Analysis. This feature will do various web searches on the users name automatically 

and analyze the results. 

¶ Monster.com Integration. This feature will allow users to sync their resume between 

Monster.com and Social Impressions. 

¶ Email Notification.  This feature allows users to choose to receive timed search results in their 

email so that they can monitor their content without having to login.  Also, this reminds users 

that they have an account and they should be checking it. 

3.2 FUTURE SERVICES 

In the future, we will implement additional features to the website to maintain an advantage over any 

potential second movers.    

POTENTAIL FUTURE FEATURES 

¶ Additional Networks- We plan on adding more networks to the website.  During our initial 

offering we will only be targeting the most popular of social networking sites.  However, less 

popular sites will be added. 

¶  Not Me Analysis- this feature will be an advanced name search feature to help users identify 

people with identical or similar names in which they could be confused with by an overly 

generalized web or network search.  

¶ My Pageτ through a sister domain we will offer users a public profile page with their resume 

and important information as well as links to their social networking profiles.  This will allow 

users with profiles that they know are clean to be linked to them to show an openness of 

information to potential employers. 

4. MARKET ANALYSIS SUMMARY 

We expect to compete as a thriving company in the social networking applications industry. Internet 

applications are computer programs designed to accomplish user tasks within a browser window. 

Whereas, social networking websites are websites designed to enable users to interact with other users.  

The blending of these two will exist in a subset of the internet services market.  Social networking sites 

are seeing record numbers of users.  According to comScore Facebook.com received 276 Million unique 

hits in January 2009, whereas, Myspace.com received 124 Million unique hits in the same month.  

Facebook .com also saw a growth of 17 percent in January alone. 

¶ Social networking has seen a growth rate of 191 percent in 2007 and 91 percent in 2008. 
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¶ The two major Social networking companies, Myspace.com and Facebook.com, generate a 

combined 345 billion advertisement impressions a month 

4.1 BRIEF LOOK AT SOCIAL NETWORKING 

Social networks have been both embraced and vilified by sectors of the American public for their power 

to explicitly structure and make visible online relationships as well as create new connections.  Social 

networking has become one of the most used application types on the internet.  With its combined 

websites eclipsing the internet pornography industry in late 2008, Social networking has become one of 

the most popular activities on the internet.  The demographics of Social networking are also changing.  

Since 2005 adult users of social networking has grown 8 percent to 35% of all adult internet users having a 

social networking profile.  Sites frequently see growth rates of over 200% in their first few years; most 

recently linkedin.com grew 323% in 2007.  Social networking privacy is also an issue.  Currently 60% of 

adult users block content on their profiles.  This shows the importance of privacy and identity.   

4.2 MARKET SEGMENTATION 

A review of all of our markets is given below: 

1. Adult Individuals in the Job Market. Adults who are currently seeking employment are our 

primary market.  These individuals are conscientious of their identity and wish to give of the best 

impression to potential employers. 

2. Adult Individuals off the Job Market. Most adults realize that, even though they have a job, their 

current employer and potential future employers are still capable of looking into their activities 

ƻƴ ǘƘŜ ƛƴǘŜǊƴŜǘΦ  !ƴ ƛƴŘƛǾƛŘǳŀƭΩǎ ƛŘŜƴǘƛǘȅ ƻƴ ǘƘŜ ƛƴǘŜǊƴŜǘ ŎƻǳƭŘ ǘǳǊƴ ƛƴǘƻ ŀ ǳƴǎƻƭƛŎƛǘŜŘ Ƨƻō ƻŦŦŜǊ ƻǊ 

it could bar them from those offers. 

3. Teens. Teenagers have the most active profiles on social networking websites.  These profiles are 

extremely hard to manage.  Teenagers frequently risk parents and educators browsing their 

ǇǊƻŦƛƭŜǎ ŀƴŘ ƳŀƪƛƴƎ ŎƻƴŎƭǳǎƛƻƴǎ ŀōƻǳǘ ǘƘŜ ǘŜŜƴŀƎŜǊΩǎ ōŜƘŀǾƛƻǊǎ ŀƴŘ ŎƘŀǊŀŎǘŜǊΦ  

CUSTOMER BUYING CRITERIA 

 

Customers are expected to use our services based on traditional factors: 

¶ Price. Our service is provided free to our users.  Our revenue stream comes solely from 

advertisers.  

¶ Service. We stand behind our product.  We will constantly be making improvements and 

ƭƛǎǘŜƴƛƴƎ ǘƻ ƻǳǊ ŎǳǎǘƻƳŜǊǎΩ ƴŜŜŘǎΦ  
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MARKET PLACE ANALYSIS 

  Growth 2005 2006 2007 2008 2009 

Potential Customers   
     Adults in Job Market 1.277246 3.326309 3.229088 3.232944 4.755648 11.3067 

Adults out of Job 
Market 1.149514 60.64117 65.47491 70.24306 88.49235 121.7133 

Teenagers 1.007175 26.03252 26.296 26.524 26.752 26.98 

 

4.3 SERVICE BUSINESS ANALYSIS 

Competition 

At the current period Social Impression has the first mover advantage.  The only existing substitute is 

manual profile cleanups performed by the user themselves.  We do, however, anticipate competition in 

the future.  

5. STRATEGY AND IMPLEMENTATION SUMMARY 

We intend to become the leader and most creative provider of Web-based social networking 

management applications on the market. We aim to create a user-friendly application that will be an 

integral component in personal identity management. We will do this by developing an innovative and 

progressive development and management team. We will also accomplish our goal by using customer 

input to further develop our products and services. 

We will leverage this new product in the computer software industry to dominate the growing social 

networks applications market. We have a premium, value-added product which is free to users. This 

product will be freely available and easy to access for all social networking users. 

As a company, we feel that there are a number of opportunities we can capitalize on and they include: 

Growth

Adults in Job Market

Adults out of Job Market

Teenagers
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Adults in the Job Market 

¶ Better understanding of what their social networking is telling their potential employers. 

¶ Education as to the dangers of an unmanaged profile while actively seeking a job. 

¶ Tools to enable job seekers to market themselves to potential employers through the social 

networking profiles that could have hindered their marketability before use of Social Impression. 

Adults out of the Job Market 

¶ Help maintain a clean identity to make job hunting easier in the future. 

¶ Ability to stay on top of their identity and allow unsolicited potential employers access. 

¶ Not time consuming so even if a clean profile is not on the top of their priorities they will still be 

able to maintain their profiles through Social Impression 

Teens 

¶ Eliminate the worry of parents reading their profiles and getting a bad impression about their 

activities. 

¶ Prevents peers from having more material to cause social tension at school. 

¶ Protects teens from educators using social networking information against the teen in 

disciplinary actions. 

5.1 SALES FORECAST 

We are confident that our Online Office Manager will be eagerly embraced by mobile computer using 

businesses and e-commerce businesses.  We are forecasting a 10-fold revenue increase over the years 

covered in this plan, as shown in the table and charts below.  

SALES BY YEAR 
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SALES FORECAST 

 

  FY 2009 FY 2010 FY 2011 

Advertisements 
 $  
32,750.00  

 $  
116,158.59  

 $  
304,992.26  

Other 
 $                 
-    

 $                   
-    

 $                   
-    

Total Sales 
 $  
32,750.00  

 $  
116,158.59  

 $  
304,992.26  

 

5.2 MARKETING STRATEGY 

We will outsource all marketing operations because we feel that an outside agency will have more 

experience with internet marketing. 

The message associated with our product is value-added applications. We have identified a brief potential 

promotional plan that is diverse and will include a range of marketing communications including the few 

listed below.  

¶ Internet Search Advertisements.  

¶ Social Networking Website Advertisements.  

¶ Higher Education based Website Advertisements.  

¶ Social Networking Tools.  

5.3 STRATEGIC ALLIANCES 

The company plans to form strategic alliances with Facebook.com, Myspace.com, Monster.com, 

Linkedin.com and a marketing company to be announced. The company may develop research alliances 

to further refine the product and adapt it to new markets in different industries. Below is an explanation 

of key relationships: 

¶ Facebook and Myspace. These companies are the leaders in social networking and bring us the 

majority of our business.  By developing and alliance with these companies we will be able to 

take advantage of their technologies in a more streamlined manor.   

¶ Monster.com. This Company is focused on networking employers with employees based on 

resume information.  By allying ourselves with this company we will be able to integrate their 

product with ours allowing our users to benefit from both sites more efficiently.    

¶ Linkedin.com. This social networking site is targeted towards people who are looking for career 

networking.  Unlike Facebook and Myspace, Linked in focuses on professional profiles.  Creating 
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an alliance with this company we will better understand the industry expectations of a clean 

profile. 

 

6. MANAGEMENT SUMMARY 

Our management philosophy is based on responsibility and mutual respect. At Social Impression, we have 

an environment that encourages creativity and achievement. Social Impression management is fresh with 

new ideas and has key experiences within the market.  Its key management team includes Mr. Scott 

Sloane and Mr. Kevin Hermann. 

6.1 MANAGEMENT TEAM 

Mr. Scott Sloane ς Executive and Financial Managing Member 

Scott Sloane is a student at Washington State University pursuing a degree in Management Information 

Systems with a minor in Finance.  He has an expected graduation date of December 2009.  He has 12 

years of web design experience and was an owner and lead programmer at LoginScreen.com, an internet 

application development firm.  At LoginScreen.com he led the design effort for the now defunct 

rawvote.com social networking website, a predecessor to Myspace.com. 

Mr. Kevin Hermannς Marketing and Operations Managing Member 

Kevin Hermann is also a student at Washington State University pursuing a degree in Management 

Information Systems.  He has an expected graduation date of May 2009.  He is currently a Database 

Administrator ATK.   

Personnel Plan 

During first year operation both Managing Members have accepted no salary and will maintain current 

streams of income.  The second and third years of operations will include part time workers to aid in 

administration and management of the services offered.   

 
FY 2009 FY 2010 FY 2011 

Scott Sloane  $                 -     $  35,000.00   $    40,250.00  

Kevin Hermann  $                 -     $  35,000.00   $    40,250.00  

Other  $                 -     $  15,087.00   $    48,429.27  

Total People 2 3 6 

Total Payroll  $                 -     $  85,087.00   $  128,929.27  

6.2 OUTSIDE SUPPORT 

Hannah Clack ς Graphic Design 

Hannah Clack is a graphic designer which we will be outsourcing development of look and feel elements 

of our products to.  She has 5 years of experience in the field and has worked on multiple occasions with 

Scott Sloane on previous projects. 
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TBA - Marketing 

Marketing will be outsourced when resources are available to do so. 

7. FINANCIAL PLAN 

Funding Requirements and Uses 

Based on our projections, we feel an investment in our company is a sound investment. In order to 

proceed, we are requesting an investment of $5,000 by June, 2009. The funds will be used to purchase 

equipment and to cover initial operating expenses. The $5,000 will be used to implement our initial 

offering of services and begin operations. Once the company is in full operation, investment will be 

revisited for expansion.  

Exit/Payback Strategy 

We can provide an exit for this investment within three years by a dividend of excess profits. The increase 

in profits generated by advertising revenue will provide funds to repay the investment. 

Conclusion 

Based on our projections, we feel an investment to Social Impression is a sound business investment. In 

order to proceed, we are requesting an investment of $5,000 as soon as possible.  

7.1 BREAK-EVEN ANALYSIS 

With average first year fixed monthly costs and an average margin as shown below, Social Impression 

calculates it will break even at the sales volume presented in the table and chart. The company 

management plans to reach such level by the 2H 2011. 
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BREAK EVEN ANALYSIS 

Monthly Break Even at Year 4: $14773.92 

Company Break Even Year: 2H 2011 

7.2 PROJECTED PROFIT AND LOSS 

The projected income statement for Social Impression is shown below. The company is basing its revenue 

projections on anticipated sales of advertisement space. 

 

Profit/Loss 

PROFIT/LOSS 

 
Total Year 2 Year 3 

    
Gross Profit  $           32,750.00   $         116,158.59   $   304,992.26  

Total Oper Expenses  $              5,310.00   $         123,640.00   $   177,287.05  

Profit (loss) before tax  $           27,440.00   $            (7,481.41)  $   127,705.22  

 

7.3 PROJECTED CASH FLOW 

The cash flow statement can be found in the chart and table below. 
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Cash Balance 

CASH FLOWS 

  Year 2 Year 3 

  Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 1 Quarter 2 Quarter 3 Quarter 4 

Cash on hand $23,460.00 $13,608.25 $10,664.00 $11,577.88 $16,909.60 $17,961.19 $35,912.59 $71,771.31 

Total cash receipts $21,750.00 $27,187.50 $31,265.63 $35,955.47 $46,742.11 $60,764.74 $78,994.16 $118,491.25 

Total cash available $45,210.00 $40,795.75 $41,929.63 $47,533.35 $63,651.71 $78,725.93 $114,906.75 $190,262.56 

Total cash out $31,601.75 $30,131.75 $30,351.75 $30,623.75 $45,690.52 $42,813.34 $43,135.44 $43,519.75 

Cash balance $13,608.25 $10,664.00 $11,577.88 $16,909.60 $17,961.19 $35,912.59 $71,771.31 $146,742.80 

 

7.4 PROJECTED BALANCE SHEET 

The projected balance sheet is provided below. 

BALANCE SHEET 

  Start-up Year 1 End Year 2 End Year 3 End 

Total Assets $1,500.00 $27,440.00 $17,303.59 $146,128.81 

Total Liabilities $1,500.00 $0.00 $1,000.00 $2,000.00 

Total Owner's Equity $0.00 $27,440.00 $16,303.59 $144,128.81 

Total Liabilities and Owner's Equity $1,500.00 $27,440.00 $17,303.59 $146,128.81 

$0.00

$20,000.00

$40,000.00

$60,000.00

$80,000.00

$100,000.00

$120,000.00

$140,000.00

$160,000.00

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 1 Quarter 2 Quarter 3 Quarter 4

Year 2 Year 3
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A. APENDIX 

A.1 START UP BALANCE 

Start Up Expenses 
 Permits/Licenses  $                    175.00  

Pre-Paid Insurance  $                    600.00  

Professional Services  $                      50.00  

Equipment  $                1,500.00  

Tools and Trade Supplies  $                1,600.00  

Hosting (first year)  $                      80.00  

Office Supplies  $                      50.00  

Postage and Printing  $                      50.00  

Total SU Expenses  $                4,105.00  

  Start Up Assets 
 Cash Required  $                    895.00  

Other Current Assets  $                             -    

Long-Term Assets  $                             -    

Total SU Assets  $                    895.00  

  Total Requirements 
 Start-Up Expenses  $                4,105.00  

Start-Up Assets  $                    895.00  

Total Funding Required  $                5,000.00  

  Assets 
 Non-Cash Assets  $                             -    

Cash Requirements  $                    895.00  

Additional Cash Raised  $                             -    

Cash Balance  $                    895.00  

Total Assets  $                    895.00  

  Liabilities 
 Current Borrowing  $                             -    

Long-Term Liabilities  $                             -    

Accounts Payable  $                             -    

Interest Free Liabilities  $                             -    

Total Liabilities  $                             -    

  Capital 
 Planned Investments 
 Bank Loan  $                             -    
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Private Investment  $                5,000.00  

Other  $                             -    

Total Planned investment  $                5,000.00  

  

  Loss at start up   $              (4,105.00) 

Total Capital  $                    895.00  

  Total Capital and Liabilities  $                    895.00  

  Total Funding  $                5,000.00  
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A.2 PROFIT LOSS STATEMENT 

 

 
Total Year 2 Year 3 

Advertizing Revenue 
   Website Ads  $        32,750.00   $      116,158.59   $  304,992.26  

Total Sales  $        32,750.00   $      116,158.59   $  304,992.26  

    

    
Gross Profit  $           32,750.00   $         116,158.59   $   304,992.26  

    Operating Expenses 
   Personnel  $                   -     $        85,087.00   $  128,929.27  

Rent  $                   -     $        19,200.00   $    19,200.00  

Utilities  $                   -     $          3,200.00   $     3,600.00  

Repairs/maintenance  $                   -     $             800.00   $     1,600.00  

Telephone  $                   -     $             360.00   $        360.00  

Office Supplies  $            350.00   $             600.00   $     1,200.00  

Postage/Printing  $            160.00   $             310.00   $        310.00  

Advertising  $          3,000.00   $          9,282.00   $    13,589.78  

Professional services  $            600.00   $             600.00   $     1,200.00  

Car/delivery  $                   -     $                   -     $               -    

Insurance  $                   -     $             800.00   $     1,200.00  

Permits  $                   -     $                   -     $               -    

Interest  $                   -     $                   -     $               -    

Depreciation  $                   -     $             931.00   $     2,128.00  

Equipment  $                   -     $          1,000.00   $     2,000.00  

Tools  $                   -     $             500.00   $     1,000.00  

Hosting  $                   -     $             170.00   $        170.00  

Miscellaneous  $          1,200.00   $             800.00   $        800.00  

Total Oper Expenses  $              5,310.00   $         123,640.00   $   177,287.05  

Profit (loss) before tax  $           27,440.00   $            (7,481.41)  $   127,705.22  
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A.3 PRO FORMA CASH FLOW 

  Year 2 Year 3 

  Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 1 Quarter 2 Quarter 3 Quarter 4 

Cash on hand $23,460.00 $13,608.25 $10,664.00 $11,577.88 $16,909.60 $17,961.19 $35,912.59 $71,771.31 

Cash receipts                 

Cash sales $21,750.00 $27,187.50 $31,265.63 $35,955.47 $46,742.11 $60,764.74 $78,994.16 $118,491.25 

Collections A/R $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Loan $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Total cash receipts $21,750.00 $27,187.50 $31,265.63 $35,955.47 $46,742.11 $60,764.74 $78,994.16 $118,491.25 

                  

Total cash available $45,210.00 $40,795.75 $41,929.63 $47,533.35 $63,651.71 $78,725.93 $114,906.75 $190,262.56 

                  

Cash paid out                 

Merchandise $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Personnel $21,271.75 $21,271.75 $21,271.75 $21,271.75 $32,232.32 $32,232.32 $32,232.32 $32,232.32 

Rent $4,800.00 $4,800.00 $4,800.00 $4,800.00 $4,800.00 $4,800.00 $4,800.00 $4,800.00 

Utilities $800.00 $800.00 $800.00 $800.00 $900.00 $900.00 $900.00 $900.00 

Repairs/maintenance $200.00 $200.00 $200.00 $200.00 $400.00 $400.00 $400.00 $400.00 

Telephone $90.00 $90.00 $90.00 $90.00 $90.00 $90.00 $90.00 $90.00 

Office Supplies $150.00 $150.00 $150.00 $150.00 $300.00 $300.00 $300.00 $300.00 

Postage/Printing $70.00 $70.00 $70.00 $100.00 $70.00 $70.00 $70.00 $100.00 

Advertising $2,000.00 $2,200.00 $2,420.00 $2,662.00 $2,928.20 $3,221.02 $3,543.12 $3,897.43 

Professional Services $150.00 $150.00 $150.00 $150.00 $300.00 $300.00 $300.00 $300.00 

Car/Delivery $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Insurance $200.00 $200.00 $200.00 $200.00 $300.00 $300.00 $300.00 $300.00 

Permits $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Equipment $1,000.00 $0.00 $0.00 $0.00 $2,000.00 $0.00 $0.00 $0.00 

Tools $500.00 $0.00 $0.00 $0.00 $1,000.00 $0.00 $0.00 $0.00 

Hosting $170.00 $0.00 $0.00 $0.00 $170.00 $0.00 $0.00 $0.00 

Miscellaneous $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 

Sub-total $31,601.75 $30,131.75 $30,351.75 $30,623.75 $45,690.52 $42,813.34 $43,135.44 $43,519.75 

                  

Loan payment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Capital purchases $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Owner's draw $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

                  

Total cash out $31,601.75 $30,131.75 $30,351.75 $30,623.75 $45,690.52 $42,813.34 $43,135.44 $43,519.75 

                  

Cash balance $13,608.25 $10,664.00 $11,577.88 $16,909.60 $17,961.19 $35,912.59 $71,771.31 $146,742.80 
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A.4 PRO FORMA BALANCE SHEET 

 

  Start-up Year 1 End Year 2 End Year 3 End 

Assets:         

Current Assets         

Cash 0 27440 16303.59 144128.81 

Accounts receivable 0 0 0 0 

Inventory 0 0 0 0 

Prepaid expenses 0 0 0 0 

Other current assets 0 0 0 0 

Total Currents Assets $0.00 $27,440.00 $16,303.59 $144,128.81 

          

Fixed Assets         

Land Buildings $0.00 $0.00 $0.00 $0.00 

Equipment $1,500.00 $0.00 $1,000.00 $2,000.00 

(less accumulated depreciation)         

Other fixed assets $0.00 $0.00 $0.00 $0.00 

Total Fixed Assets $1,500.00 $0.00 $1,000.00 $2,000.00 

          

Total Assets $1,500.00 $27,440.00 $17,303.59 $146,128.81 

          

Liabilities:         

Current Liabilities (current year)         

Accounts payable $1,500.00 $0.00 $1,000.00 $2,000.00 

Current portion of Notes Payable $0.00 $0.00 $0.00 $0.00 

Total Current Liabilities $1,500.00 $0.00 $1,000.00 $2,000.00 

          

Long Term Liabilities (future years)         

Notes Payable $0.00 $0.00 $0.00 $0.00 

Business mortgages payable $0.00 $0.00 $0.00 $0.00 

Other Long Term Liabilities $0.00 $0.00 $0.00 $0.00 

Total Long Term Liabilities $0.00 $0.00 $0.00 $0.00 

          

Total Liabilities $1,500.00 $0.00 $1,000.00 $2,000.00 

          

Owner's Equity         

Cash or asset value invested $0.00       

Retained earnings (or loss) $0.00 $27,440.00 $16,303.59 $144,128.81 

Total Owner's Equity $0.00 $27,440.00 $16,303.59 $144,128.81 

          

Total Liabilities and Owner's Equity $1,500.00 $27,440.00 $17,303.59 $146,128.81 

 


